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Branded Commerce

Accelerate your growth

+ + =

Our exclusive foundation accelerator will jointly derive the future commerce platform 

scope, the high-level project blueprint and the value case including strategy 

development, a branded POC, and readiness assessments to generate your digital 

roadmap. Accelerate your commerce experiences by getting started with Branded 

Commerce. Be a leader in headless commerce with our unique enhanced offering to 

accelerate and amplify growth for your commerce experiences now and for the future.
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Market insight / audience insight 

Defining the opportunity
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The evolution of commerce has reached life-centric experiences*, which 

allow commerce and transactions anywhere in a consumer’s day-to-day 

1991 - 2000

Basic online sales established

2000 - 2010 2010 - 2020

Emergence of apps, social & 
service-driven commerce

2020 - 2030

Surface commerce anywhere, 
transact everywhere - on platform, 
enhanced channels & emergent 
places

Channels

• Traditional sales (phone, fax, email)

• POS/in-store

• Company site, .com

• “Where to buy” (cart handoff)

• Electronic Data Interchange (EDI)

New Channels

• Apps (kiosk, sales asst, voice, gaming)

• Service-driven sales (renewals, upgrades)

• Customer portal, .com (includes CPQ)

• Machine to machine

• Social commerce

• Subscription as a Service

Enhanced & New Channels

• Conversational AI e.g. ChatGPT, Bing, 

Google, Bard etc.

• Tik Tok, Reels, Shorts etc..

• Surface commerce anywhere (i.e.. 

Universal Agnostic APIs to acquire 

customers and grow revenue)

• XR–Virtual Reality (VR) 

e.g. Virtual Event 

• or Augmented Reality (AR) 

e.g. Place Product Anywhere

• Virtual brand store

Expansion of online
marketplaces

New Channels

• Hosted marketplace

• Specialty products

• Retail marketplaces

• Dealer/distributor

• e-Retailer expansion

*Accenture coins life-centric experiences as viewing the consumer through the context of their lives and beyond their consumption

Read more: A Life-Centric Approach to Business | Accenture

20+ channels…Multi channel 

customer experience 

Omni channel 

customer experience

Customer experience 

continuum
5+ channels… 10+ channels…

Source: Accenture Song, 2023

https://www.accenture.com/gb-en/insights/song/life-centricity-playbook
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From B2B to B2C, customer treatment must be personalized, life-centric, 

dynamic and seamless 

Key Trends And Priorities

Functional Requirements

B2B/ B2B2C B2C

• Increasing expectations to offer a B2C-like personalized 

customer experience

• Leverage data to enable a deeper customer understanding

• Digitize all manual sales work 

• Automize every process to increase efficiency 

• Complex stakeholder ecosystem with different website 

functionality needs

• Strict order specification result in digitization and automation 

challenges: large transactions, complex shipping arrangements, 

procurement requirements, volatile supply chain/ prices

• Personalization and dynamic pricing

• Seamless integration into new or evolving channels

• Platform offering API-first approach to easily launch new 

features through applications from multiple vendors

• Advanced data analytics gathering insights and patterns 

for forecasting models and unique personalized 

experiences 

• AI-based search and recommendation functions

• Increasing pressure to meet customers ever-changing needs

• Constantly launching new features for a better customer 

experience

• Adapting to new/evolving channels and technology to 

enable new commerce opportunities

New channels and technology

Conversational 
& Generative  AI

Social and Live 
Commerce

Virtual Reality IoT 

Platform Requirements → Platform supporting complex order management and 

intuitive UX for all stakeholders
→ Platform supporting easy integration of applications 

and launch of new features, scalability and reduced time-

to-value 
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What are the key priorities of C-Suite when 

choosing a new commerce platform?

7

Composable tech architecture helps to 

stay relevant in consumers’ life and 

closes the gap to evolving channels

67%
of consumers expect companies to address their 

changing needs in new ways2

250 Million
Snapchatters engage with augmented reality 

(AR) in 6bn sessions a day2

>70%
Of buyers (aged 18-39) shop from brands in an 

omnichannel way3

64%

47%

35%
32% 32% 30%

27%

Reduced 

time to value

Ability to 

scale

Easy 

integration 

Ease of POC 

& MVP

TCO &

Lower 

Capex

Time to 

realize 

upgrades & 

new features

Innovation

in features & 

pre-built 

capabilities 

Digital leaders turn to platforms that are based on composable tech architectures in 

order to realize consumer needs and meet them across desired channels. 

Sources: 

1) Accenture High Tech C-Suite Survey, 2021; 2) Accenture Song Research, 2023; 3) Digital Commerce 360, 2023

Key Priorities1
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Enhance 

Customer 

Experience

Life-centric Experience 

Personalization In Real-time

• 3rd party data integration for optimized 

360° customer view to drive targeting and 

decision-making

• Greater utilization and consistency in 

emerging commerce channels

• AI-based commerce journey and product 

discovery

Return of 

Investment

Boost Revenue & Cut Costs

• Accelerate time to value with strong 

front-end enablement

• Increase margins & average order 

value with personalized customer 

experiences

• Reduce cost per acquisition by 

utilizing data about user intent 

• Retire costs of legacy MarTech 

infrastructure

Mitigate 

Risk

Reduce Risk Impact

• Improve business 

continuity & flexibility

• Composable 

environment enables to 

innovate, test and deploy 

at speed with minimal 

risk

• Best-of-breed hosting 

providers for high data 

security

Grow 

Customer 

Loyalty
Maximize Customer 

Value

• Increase repurchase rate 

with seamless, life-centric 

experience

• Automate customer 

service for improved 

convenience across 

channels

• Better cross & upsells 

with strong insights into 

purchase behavior Faster Time To 

Market

Launch New Features And

Channels Quickly

• Improve developer productivity

with greater flexibility to realize

new features and an online

testing environment

• Highly flexible data model to fit simple or 

complex business processes

Drive 

Efficiency

Save Time & Resources

• Enable customer self service

• Improve merchandizing efficiency

• Increase workforce efficiency and free-up 

capacity with online sales and streamlined, 

automated processes

• Reduce system integration costs with 

natively integrated MarTech system

Key Benefits of 

Branded Commerce 

MarTech: Marketing Technology
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Considerations when selecting the right e-commerce platform

5 components on your journey to successful commerce

What technology and APIs enable the 

target features and customer 

experience? 

Depending on your customer experience, website 

strategy and business goals, which vendors and 

applications are the right fit for your organization?

Through which channels are you present and have enabled commerce opportunities?

By analyzing your customers and stakeholders and seeing beyond their transaction point, 

you can enable new valuable brand connections and potential new commerce opportunities.

Which features and innovative tools are 

needed to improve your customer 

experience?

What are the website needs of all stakeholders and 

how can you make the experience more intuitive, 

efficient and unique?

What data are you collecting

and leveraging for business impact?

What are the forecasting models and alert rates of 

your digital business health’s that can be leveraged 

to react quicker to customer behavior? What is your 

retargeting strategy? How does their website 

behavior and time/ money spent online look like? 

How can you leverage data and AI to drive tailored 

product recommendations?

01

02

03

04

What is the fit-for-purpose commerce 

platform that supports your business 

needs today and in the future?

05

Technology 

and APIs

New and evolving channels

Website features

Advanced 

data analytics 

and AI

Commerce 

Platform

05
04

01

03

02
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Sitecore OrderCloud
End-to-end solution for Branded Commerce



©2023 Avanade Inc. All Rights Reserved. 12

Sitecore as the full 360°

composable experience

Sitecore Commerce Cloud is part of Sitecore’s DXP product 

suite and is a highly flexible and comprehensive e-

commerce solution powered by modern MACH 

architecture. Commerce Cloud enables brands to deliver 

experience-led commerce on any channel, focusing on 

life centricity and user intent. 

• Sitecore OrderCloud is a future-proof and highly 

scalable headless commerce platform for any digital 

or physical channel that supports complex use cases.

• Complemented by a strong search and merchandizing 

tool with Sitecore Discover. The AI-powered product 

discovery solution allows to identify user intent and 

personalize product search results, merchandizing and 

recommendations. 

With Sitecore’s composable approach, OrderCloud and 

Discover are each available as standalone or as holistic 

product solution with Commerce Cloud. 

What is Sitecore Commerce Cloud?

Sitecore drives Branded Commerce with its composable architecture

Experience 

Commerce

Experience 

Manager

Experience 

Platform

Identity &

 SSO

Audiences & 

Personalisation

Analytics 

& AI

API & 

Connectors

Content 

& Media

SaaS PlatformPaaS Platform

Managed 

Cloud

Sitecore

Send

XM Cloud

Sitecore

Discover

Sitecore

OrderCloud

Content Hub

Operations

Sitecore

Personalize

Content Hub

DAM

Content

Cloud

Engagement

Cloud

Commerce

Cloud

Sitecore

CDP

Platform

DXP

Sitecore’s digital experience platform is an end-to-end solution for Branded 

Commerce. The composable, SaaS-based platform delivers the necessary 

technology and capabilities for a holistic and relevant digital experience.

Legend Experience platform products Experience manager products Experience commerce products
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Sitecore Commerce Cloud innovates 

business processes and amplifies growth

SITECORE COMMERCE CLOUD DIFFERENTIATION FACTORS

Sitecore OrderCloud

Future-proof and scale your 

commerce strategy to sell on 

any digital or physical channel 

with a next-gen headless 

commerce platform.

Headless commerce

Sell on any digital device or channel 

to take your commerce to your 

customers.

Bespoke storefronts

Enable differentiated storefronts 

from your competitors with headless 

publishing.

Flexible fulfilment

Enjoy limitless options to support 

unique fulfilment processes for 

buyers and suppliers.

Speed and agility

Leverage cloud-native, MACH 

architecture which evolves and 

scales with your business.

Sitecore Discover

Identify buyer intent and 

personalize product search 

results, merchandizing and 

recommendations with an AI-

powered product discovery 

solution on a 1:1 basis.

Seamless integrations

Harness the power of APIs to 

support a best-of-breed tech stack.

Developer efficiency 

Rich SDKs, developer portal and tech 

partnerships enable rapid 

productivity.

Personalized commerce

Deliver fast and hyper-relevant 

search results and recommendations 

across all your product catalogs in 

real-time.

Growth campaigns

Create seasonal or category landing 

pages or influence behaviors with 

social proofing messages.

Localized shopping

Integrate store and customer-

specific inventory, along with 

language localization to connect 

buyers digitally.

Merchandizing automation

Employ a limitless combination 

of rules to target buyers with 

relevant content and offers.

A/B testing 

Experiment with different 

merchandizing strategies to 

optimize conversion rates.

Intelligent analytics

Monitor KPIs and funnel attribution 

through AI monitoring and rich 

reports distributed automatically.
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Getting Started 
Together
Branded Commerce Foundation
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Branded Commerce
Foundation Accelerator

Avanade | Sitecore

What is our Branded Commerce Foundation Accelerator?

In just 8 weeks, we will set you up for success and start you on the path to commerce excellence. With Avanade's Branded commerce accelerator, you will work with our platform 

experts to fast-track your commerce project and develop a full 360 composable experience. A foundation that can easily adapt to the ever-changing market and consumer 

needs. Avanade's exclusive 8-week accelerator sets you on the path to a future-proofed commerce strategy.

A composable digital ecosystem leverages proven, repeatable solutions that can be configured and reconfigured - letting businesses choose the right tools for the job and setting 

the stage for rapid value realization. It’s all about speed, agility, flexibility, responsiveness, and iteration – all principles businesses need to live by in today’s constantly changing 

world.

With our Branded Commerce foundation accelerator, we derive the future commerce platform scope, the high-level project plan and the value case including strategy 

development, content modelling and a branded MVP build. With a composable tech architecture, every component is pluggable and scalable and can be continuously improved 

to meet evolving business needs.

Accelerate your commerce experiences by getting started with Branded Commerce.
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We’re ready 

when you 

are

Let’s have a conversation 

about how we can work 

together to achieve your 

commerce experience goals.

Inspire - One-hour call 

Discuss the trends impacting 

commerce experience and how we 

can help your organization do what 

matters for your customers to 

accelerate growth

.
Ideate - Half-day workshop 

Hold a collaborative session to 

uncover opportunities and converge 

on key business goals to begin 

designing your commerce 

transformation journey

Accelerate - Proof of value

Bring together our experts and your 

teams for an 8-week engagement to 

co-create your commerce experience 

strategy, business case, and roadmap
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Successful implementation requires a holistic commerce 

program to realize results

Definition of the program 

and prioritization of needs 

and capabilities in your 

ecosystem to deliver best-

in-class commerce 

capabilities along a 

supported roadmap and 

value case.

Recognize and plan for the 

organizational and individual 

change processes that 

composable commerce brings 

and develop mature 

communication, training and 

measurements for successful 

adoption. 

Sitecore’s digital experience 

platform is an end-to-end 

solution for Branded Commerce.

Setup the standards, policies, 

processes, organizational 

support and metrics to ensure 

control and compliance 

without rigidity.

Composability of the 

stack allows Sitecore to fit 

in and around any 

existing technologies

Design a sustainable 

operation based on best 

practices and business 

priorities. 

Headless e-commerce 

architecture with a cloud-

native infrastructure for 

development and delivery

Ensure scalability, 

interoperability, flexibility of 

platform to grow to your 

needs aligned with vendor 

capabilities.

OrderCloud’ s integration 

layer allows limitless 

customizations and 

integrations of any content/ 

data source/ microservice 

without performance risks 

Define and stand-up 

ongoing runtime 

operational support 

across technical and 

functional needs.

The composable, SaaS-

based platform delivers 

the necessary technology 

and capabilities for a 

holistic and relevant digital 

experience.

.

STRATEGY ENABLEMENT GOVERNANCE COMMERCE

EXCELLENCE
TECHNOLOGY 

IMPLEMENTATION
SERVICES

Scoping & planning Commerce experience modelling & processes Solutioning/approach MVP & future phase POC build
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Foundation Accelerator 

CDP

XM Cloud

Search
Content Hub 

One

Content Hub 
DAM

Content Hub 
Operations

PersonalizeSend

Connect

OrderCloud

Discover

Identity &

 SSO

Audiences & 

Personalisation

Analytics 

& AI

API & 

Connectors

Content 

& Media

SaaS PlatformPaaS Platform

Managed 

Cloud

Experience 
Commerce

Experience 
Manager

Experience 
Platform

Platform DXP

DiscoverDiscover

Content Hub DAM
(Optional Content 

Velocity 
Accelerator)

Powered by Sitecore DXP Product Suite
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Storefront
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Highlights
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Buyer Storefront Admin Portal Middleware

MVP Features*
At the end of the project, we have achieved the following deliverables:

We developed a storefront where a logged-in 

or anonymous user can search and purchase 

products, powered by Next JS in Azure.

We developed a management portal where 

admin user can add or update existing products, 

powered by Next JS in Azure.

We developed middleware with Swagger API 

documentation, powered by .NET Core APIs and 

Webhooks.

AI Based Personalization Azure DevOps

We have our code-base and CI/CD pipelines in 

Azure DevOps for future references and reuse.

Content Hub DAM

We achieved Sitecore Content Hub integration 

for product images, home page banners and 

promos. 

Sitecore Discover is integrated for AI-driven 

product search and personalization across the 

buyer portal. 

*We can be flexible in the deliverables and structure of the Accelerator. Some features or indeed product sets will not be applicable to your brand. The 

exact deliverables will be determined during the initial workshops. 

Our Content Velocity Accelerator can run in parallel 

to focus on DAM & Content Strategy. It augments 

our commerce accelerator, focusing on content 

and media management for commerce.
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Flexible Design
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AI Powered Search
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Personalization
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Content Hub DAM (Requires Content Velocity Accelerator)
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Sitecore Discover
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Merchandizing 
Portal
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Highlights
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Dashboard
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Product Listing
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Manage Product Details
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Accelerator Outputs
Activities & Deliverables
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Activities & Deliverables

Kick-off wk 1-2 wk 3-6 wk 7-8

Design & Build Test & Support

Activities & Deliverables

▪ Review & agree governance model.

▪ Review commerce functional blueprint / capability map.

▪ Review existing commerce strategy / roadmap 

documentation and data.

▪ Setup development processes.

▪ Review technical documentation.

▪ Define Test approach.

▪ Define approach to order and account management

▪ Define approach to security and IAM.

▪ Define approach to Integration with CORE systems PIM.

▪ Define Branded Commerce related designs for 

POC via workshop sessions. (UI/UX/Visual Design).

▪ Standup Order Cloud/Discover platform.

▪ Implement agreed enhancements.

▪ Define approach to Taxonomy integration.

▪ Define approach to pricing integration.

▪ Define approach to tax integration.

▪ Define approach to fraud detection integration.

▪ Define approach to basket and checkout (sales 

transaction).

▪ Define Email (transactional & marketing)

▪ Define approach to 3rd party data

▪ Define approach to Integration with CORE systems 

i.e. CRM/ERP.

▪ Data integration approach.

▪ Website & CMS approach / integration.

➢ Agreed ways of working and 

analysis outcomes

timing:

Setup & Interviews

▪ POC Development testing phase.

▪ POC Demo and run through.

▪ Client feedback backlog prioritisation.

▪ POC socialisation and next steps.

➢ Order Cloud stand-up & configuration complete

Deliverables:

➢ Order Cloud installed and ready for use.

➢ Future phase roadmap and funcitonal 

blueprint / capability map.

➢ Solution blueprint for an MVP.

Plan of approach

Foundation Accelerator Implementation

Deliverable:

➢ Commercial 

proposal/High 

level project plan

Content Velocity Accelerator Implementation (if required)Content Hub DAM in scope
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Proof of value engagement

MVP definition and prioritized backlog Capability Map/Functional Blueprint 

and roadmap

Technical design document

Foundation Accelerator Outputs

Commercial Proposal for future phased rollout
Branded Accelerator MVP/POC
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